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Mid-Term Project Progress Report

1. Background
The Norwegian Ministry of Foreign Affairs(NMFA) in its letter of 15 November 2006 addressed to Mr. Svein Harsten of the Norwegian Water Resources and  Energy Directorate (NVE) and copied to Ministry of International Economic Relations (MIER) and Hydrometeorological Service of Serbia (HMSS) informed that the NMFA considered the request for support of the proposed project “Design and Optimization of the National Hydrological Network in Serbia”, and decided to grant NOK 747,00.- ( approximately  Euro 92,300.-) for the project implementation ( reference project number 2060341).  

Grant letter was received beginning January 2007 at the HMSS and soon thereafter the project activities were initiated by the cooperating partners. In the text below a short account  has been given of the activities carried out and accomplishments achieved in the six-month period starting from 15 December 2006 till 15 June  2007.

2.  Accomplishments 

2.1  Mr. Svein Harsten, the NVE project team leader, visited HMSS on 1 and 2 February, 2007. The purpose of the visit was to: 

2.1.1 Review the activities undertaken and the results achieved within the project implemented in the year 2006;  

2.1.2 Initiate activities  of the project approved by the NMFA for the year 2007; and    
2.1.3 Discuss possible future projects in the field of hydrology to be implemented within the Serbia – Norway bilateral project cooperation programme.

On the occasion of Mr. Harsten’s visit, a press conference was organised on 2 February at the premises of  HMSS with participation of H.E. Haakon Blankenborg, Ambassador of the Royal Norwegian Embassy in Belgrade, Mr. Svein Harsten, the then NVE team leader, high management officials of HMSS, and the team leader of the HMSS, Mr. Slava Stevanovic. 

2.2  In the follow up of the February meeting, execution of project activities continued  at both the HMSS and NVE till 7 March 2007, when a second visit of NVE officials took place. 

2.3   A  second short visit of the  NVE officials -  Mr. Morten Johnsrud, Director, Dr. Rune  Engeset  and Mr. Svein Harsten -   to the HMSS took place on 7 March 2007. The purpose of the visit was to:
2.3.1 Announce a change in the project leadership at the NVE since Mr. S. Harsten was to move to another job outside NVE; it was announced that Mr. Olav Osvoll would take over as the new NVE team leader.
2.3.2 Discuss in more detail project ideas for the year 2008; The  HMSS proposed that the project in 2008 address the issue of hydrological flood forecasting of medium and small rivers in Serbia, which is of great importance for the country, and presented a short summary of the proposal; The proposed project idea was  accepted; 
2.3.3 Make arrangements for on-the-job training of HMSS field hydrologists in using the newly acquired StreamPro ADCP for measuring small rivers in Serbia,  which  was received from NVE through implementation of the pilot project in 2006; it was agreed that the training would take place in the third decade of April 2007, and would be carried out by Mr. Erlend Moe and Olav Osvoll, the new NVE team leader;       

2.3.4 Agree on arrangements for steering the project by the Project Steering Committee (PSC); It this respect, it was agreed that the first PSC meeting would take place in Oslo beginning June 2007 at which time the PSC would consider (a) Mid-term progress report of the project 2007, and status of project activities; (b) Draft text of the project document proposed for the year 2008; (c)  Project workplan for the remaining project period; and (d) Any other business concerned with the project 2007 execution.   More details on the outcomes of this meeting are given in the paragraph 2.7 below.    
2.4 The period between 7 March and the third visit of 2 NVE experts - Olav Osvoll and Erlend Moe - to RHMSS in the third decade of April 2007, was used  at HMSS for: 

2.4.1 Preparing necessary documentation and background data/information as  needed for carrying out assessment of the current status of hydrological network in Serbia;

2.4.2 Fine-tuning of the project workplan and budget without changing the project direction or the approved budget figures;

2.4.3 Making the necessary arrangements for the forthcoming practical training in using Stream Pro ADCP for stream flow measurements on selected small/medium river profiles in Serbia.

2.5. Messrs. Olav Osvoll and Erlend Moe visited Serbia in the period 23 – 26 April 2007. During their visit the following project tasks have been  accomplished:

2.5.1 Practical  on-the-job training of 12 HMSS field hydrologists in using Stream Pro ADCP  for hydrometric measurements. The training took place on 24 and 25 April 2007 on the three selected hydrological profiles of the Beli Timok river in Serbia, and was conducted by NVE experts Olav Osvoll and Erlend Moe with technical and logistic assistance of HMSS specialists Slava Stevanovic, team leader, and Mihailo Andjelic.

2.5.2 The two project team leaders ( Mr. Olav Osvoll, NVE and Mr. Slava Stevanovic, HMSS) with assistance of HMSS senior consultant Mr. Mihailo Andjelic, also used the opportunity to:  
2.5.2.1 Review status of the project implementation; in this respect, it was  agreed that the ongoing project activities should significantly be intensified in the remaining project period so as  to secure that the project objectives and outputs will have been produced well on time and in accordance with the project timetable;

2.5.2.2 Consider the proposed revised project workplan and the readjusted budget, which needed to be brought in better harmony with the workplan without changing the approved budget figures; the two considered documents were approved by the team leaders and it was decided that both partners should take immediate follow up actions in accordance with the adopted new workplan.  

2.5.2.3 Discuss arrangements for organising the forthcoming PSC meeting, which was agreed to be held on 7 and 8 June 2007 in Oslo. To this effect,  it was agreed that HMSS would prepare for consideration at the PSC meeting (a) draft mid-term progress report and (b) draft document of the project to be proposed for the year 2008.  
2.6 In the period after 25 April 2007, a number of project activities have been carried out in accordance with the approved revised workplan. To this effect, the following has been accomplished since 25 April 2007: 
2.6.1 Based on the results of the Regional Workshop held in September 2006 in Vrnjacka Banja, Serbia,  a contract has been signed with a local consultant ( Mr. Dragan Jankovic) for a review of the hydrological station network in Serbia. The work involves  the following key project activities as stipulated in the revised project workplan: assessment of current status of hydrological network in Serbia ( item 1 of the workplan); assessment of users’ needs and requirements for hydrological data (item 2); draft design of the new/improved hydrological network in Serbia (item 3); adjustment of redesigned network based on feedback from users – after local round table consultation with users (item 7); final proposal of redesigned hydrological network in Serbia - after the Regional Conference  on network design (item 9). 

2.6.2 Preparation of all the necessary technical documentation as needed for assessment   of current status of the network;
2.6.3 Drafting of a short report on the existing standards for equipping hydrological stations;

2.6.4 Completion by local consultant of a draft report on assessment of the current  status of hydrological stations in Serbia; 
2.6.5 Completion by HMSS of a project proposal for the year 2008 – in Serbian and English  – in accordance with instructions of the Government of Serbia; the proposal in Serbian has been submitted well on time to the Government authorities for consideration while the deadline for submitting English version is set for 15 June 2007; 

2.6.6 Completion of a draft mid-term project progress report, which is to be considered at the PSC meeting.
2.7 Members of the Project Steering Committee (PSC) from HMSS - Ms. Jovanka Andrejevic, Director, Mr. Slava Stevanovic, HMSS Team Leader, and Mr. Mihailo Andjelic, senior consultant – visited NVE on 7 and 8 of June 2007. During the visit, the following was accomplished:
2.7.1 The first PSC meeting was held to: (a) review progress made so far in implementation of the project; (b) consider draft proposal of the mid-term project progress report, made changes as appropriate,  and adopt a final version of the report; and (c) discuss project activities in the remaining project implementation period and fine-tune time schedule for organising two important technical meetings, i.e. the Round table  with key users of hydrological data and information in Serbia ( to be held first week of September 2007) and International Conference on hydrological network design and cooperaton in international river basins ( to be held in the last week of October 2007).

2.7.2 The HMSS members of PSC visited  Hydrological data collection and processing and Hydrological forecasting centres of NVE, and discussed in details methods and procedures used at NVE for: (a) hydrological data collection, quality control, processing and storage; (b) preparation and issuing of hydrological forecasts and flood warnings. 

2.7.3 NVE specialists and HMSS members of PSC discussed in detail the project to be proposed for implementation in the period after 2007; in this respect it was agreed  that the project concerned with  hydrological forecasting, should be implemented in several phases, and that the fist pilot phase - to be implemented in the year 2008 – would deal with detailed analysis of  the necessary input data, real-time data processing   and available software packages of the rainfall-runoff type forecasting models.        
3.  Concluding Remarks 

After a somewhat sluggish start in the first three months, caused in part by changes in the project leadership and lack of a detailed workplan well harmonised with the approved budget, the project implementation picked momentum and intensified in the last 3 months of the reporting period – i.e. in April, May and June. 

The results reached so far can be considered satisfactory; The arrangements that have already been put in place for execution of planned activities in the remaining project period guarantee that  the project objectives will be reached, and all the outputs produced well on time and before the deadline for project completion. 
Last but not least, it is with pleasure to acknowledge excellent cooperation of the two partners ( NVE, Norway and HMSS, Serbia)  in executing all the project activities.     

List of Project Documents: 
Doc 1. Programme of visit of NVE Team Leader ( Mr. Svein Harsten) to HMSS on 1 and 2 February, 2007; 
Doc 2. Minutes from the meeting held on 1 and 2 February, 2007, with Mr. Svein Harsten, NVE Team Leader; 

Doc 3. Short summary of the project idea for the year 2008, proposed by the HMSS  for further  consideration; 

Doc 4. Revised project workplan as approved by the two project team leaders on 25 April 2007; 
Doc 5. Adjusted project budget - to bring it in better harmony with the project workplan without changing project direction and approved budget figures -  as approved by the two project team leaders on 25 April 2007; 

Doc 6. Draft report on assessment of current status of the hydrological network in Serbia; 

Doc 7. Draft project proposal for the year 2008 – in Serbian ( preliminary version); 

Doc 8. Draft project proposal for the year 2008 – in English ( preliminary version);

Doc 9. Mid-term project progress report; 

Doc 10. Minutes of the meeting between HMSS and NVE officials, held on 7 and 8 June 2007, in Oslo. 
The documents listed above are kept in the project files and  can be made available for perusal/inspection upon request. 
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