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Meeting Minutes

Following approval of the project by the Norwegian MFA, the start-up meeting of the Project Steering Committee was held from 21st to 23rd of November, 2011, at the RHMSS premises in Belgrade, with participation of the designated PSC members: 

· NVE: Hege Hisdal, Svein Taksdal

· RHMSS: Slavimir Stevanovic, Dejan Vladikovic, Mihailo Andjelic
Before the working session, the NVE team and PSC members  were addressed by Dr. Jovan Despotovic on behalf of Mr. Milan Dacic, Director. Dr. Despotovic welcomed warmly the NVE  project partners, expressed satisfaction with a long-lasting cooperation between the NVE and RHMSS in the field of hydrology, and reiterated readiness of the  RHMSS to continue working hand in hand with NVE in the course of implementation of the newly approved project. 
PSC Working Session 
1. Discussion of the proposed agenda and its adoption as appropriate

The PSC session started with consideration of the proposed draft agenda of the meeting; draft agenda  was discussed, amended as appropriate and eventually adopted. The adopted  agenda is attached in Annex 1.  

2. History of the project approval – a short review; impact of the late approval on the project implementation schedule and related issues

PSC members reviewed all the events and actions taken in the period prior to the  approval  of the proposed project, recalling that the project proposal was submitted through official channels  for consideration more than a year ago. Since the project was approved in October 2011 rather than at the beginning of the year as expected, i.e. with a delay of about 9 months,  the original 2-year project implementation schedule ( January 2001 - December 2012) has been  revised and the new project period  now reads October 2011 – September 2013. All activities planned to be carried out within the project will be rescheduled accordingly. 

3. Review of the  work-plan and budget of the approved project 
PSC members reviewed the project document and its workplan and budget. Some minor editorial errors were noted  in the document and pencil corrections were made at the meeting. Hege Hisdal has undertaken to effect all noted corrections in the document and to communicate the final version to the  parties concerned.  
Deadline: 5th of December, 2011 
4. Arrangements at NVE and RHMSS for the project  implementation and management, including financial management

The PSC took note that Hege Hisdal and Slavimir Stevanovic will be the NVE and the RHMSS Team Leaders, respectively, in the course of implementation of the approved project. Arrangements for management  of activities and  project funds were discussed and it was agreed as follows:

(i) NVE as the project budget holder will monitor project expenditures and  prepare regular 3-monthly reports on the project activities carried out by NVE specialists associated with financial report on the expenditures incurred. 

(ii) RHMSS will keep monthly record and also prepare regular 3-monthly reports of the  activities carried out by each member of the RHMSS project team. 

The 3-monthly reports under the (i) and (ii) above will regularly be exchanged between the two project partners; additional corrective actions will be undertaken by either partner if it proves necessary and in the best interest of the project. 
5. Summing up achievements reached in the previous two ‘flood forecasting’ projects, implemented in 2008 and 2009/2010 
The PSC members reviewed all  the major achievements reached within implementation of the two  previous projects that dealt with improvement of hydrological forecasting services in Serbia. It was concluded that the facilities, technology and know-how provided within these projects enabled RHMSS to gain new skills, significantly improve and modernise its data management, processing and analysis capabilities as well as to introduce new hydrological forecasts and flood warning services at 10 small and medium catchment areas in Central Serbia.

It was noted with satisfaction that the new technology and software provided (notably WISKI 7 and HBV/IHMS) were now in regular use at the RHMSS; as such, they  represent an excellent basis for further expansion of the forecasting services that would include all the major flood prone catchments in the country, and for carrying out advanced hydrological analysis as well as climate change impact studies on water resources in Serbia.  These technical areas will be in the focus of intervention of the new project. 
6. Activities to be completed in the first project year 
A concerted effort was undertaken by the PSC members at the meeting  aimed at defining concrete tasks and a detailed action plan, which is  to be executed in the first project year, i.e. in the period October 2011 – September 2012.  

The action plan adopted at the meeting is attached in Annex 2 and represent a basis for taking follow up actions by both project partners.   

The Ghant chart of the adopted action plan will be prepared by Mihailo Andjelic in the next two weeks and shall constitute the  Annex 3 of the Minutes. 

7. Distribution of responsibilities, time schedule and budget necessary for completion of each task in the first project year

The PSC members agreed on responsibilities and time schedule for completion of each task in the action plan, and these are spelled out in the adopted first year action plan ( see Annexes 2 and 3). 

The budget necessary for execution of all the planned activities  could only be roughly reviewed and tentatively adopted at this stage. Further refinement of the budget figures  will be needed and is planned to be undertaken upon (i) receipt of quotations from third parties that are planned to be involved in execution of several tasks ( e.g. KISTERS, SMHI, etc.)  and (ii) definition of more precise tasks planned to be carried  out by NVE specialists, including better estimates of time needed for their completion.
8. Training activities to be implemented in the first project year

Training programme to be carried out in the first year was discussed in detail and the agreed tentative plan and schedule for execution is also given in the Annexes 2 and 3. Further refinement of the programme may be in order and was agreed to be  undertaken depending on availability of additional project funds for the purpose. 
9. Budget for the second project year 
The meeting agreed that Hege Hisdal would prepare a draft budget proposal for the second year within the next two weeks and communicate to RHMSS for consideration keeping in mind that the final approved budget should reach the MFA by mid February 2012.  

10.   Any other business
The meeting agreed that the Team Leaders  would each prepare a list of 
staff members participating in the project with indication of tasks they will be involved in. Deadline: first week of December 2011  
The next PSC meeting was agreed to be held sometime in September 2011, at the end of the first project year. 
11.  Wrap up session with discussion and adoption of the
       meeting minutes 

The minutes were reviewed, further discussed and amended. Final version will be prepared by Mihailo Andjelic and communicated to all the PSC members by the first week of December together with finally amended action plan, Ghant chart, and further refined budget .

During the wrap up PSC session Elin Langsholt and Bård Grønbech submitted a short draft report on their activities at the HFU in the period 21-23 November , 2011, concerned with execution of project tasks stipulated in the Action plan under the Output 1, Activities 1,2 & 3. 
The PSC noted the report and the progress made. To this effect, it recommended that  the necessary follow up actions be undertaken aimed at resolving the only outstanding issue concerned with export of the HBV output results back to WISKI 7. The final report on activities carried out at the HFU will be communicated to the PSC members before the end of  December 2011. 

Annex 1

Adopted Agenda of  the Start-up  PSC Meeting

21-23 November, 2011, RHMSS, Belgrade

1. Discussion of the proposed agenda and its adoption as appropriate

2. History of the project approval – a short review; impact of the late approval on the project implementation schedule and related issues

3. Review of the  work-plan and budget of the approved project ( available material: approved project document) 

4. Arrangements at NVE and RHMSS for the project  implementation and management, including financial management

5. Summing up achievements reached in the previous two ‘flood forecasting’ projects, implemented in 2008 and 2009/2010 (available background material: Technical report and  the final end-of-the-project report with budget) 

6. Activities to be completed in the first project year ( available material: Project document and Input for the first year work-plan prepared by the RHMSS before the meeting) 

7. Distribution of responsibilities, time schedule and budget necessary for completion of each task in the first project year

8. Training activities to be implemented in the first project year

9. Budget for the second project year 

10. Any other business 

11.  Wrap up session with discussion and adoption of the meeting minutes 
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